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Primavera 3 Primavera R 6.1Oracle primavera R 8.3.2  

Primavera R 8 Decimal Cost  

Duration Relationships 

D = Total Quantity / ( Prouductivity rate of one crew * Number of crews )  

Resources 

Reports 

Variation 

Data to Excel sheet  
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Critical Path Method  

Predeccedor Activity  

Successor Activity  

Early Dates

EFActivity NameES
Description

LFDLS
Late Dates  

EF=Early Finish  ES= Early Start ( Start Dates )

LF=Late Finish  LS= Late Start    ( Finish Dates )

D= Duration

TF = Total Float

EF = ES + D 

LF = LS + D 

TF = LF – EF & LS – Es 

Driving Activity 

LF = EF  
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Critical Path 

 TF = 0  

 

Type of Total Float  

Positive Float  

Early DatesLate Dates 

 Zero Float 

Early Dates Late Dates  

Negative Float (Exteremly Critical ) 

Late DatesEarly Dates  

 

Longest Path 

LF EF 
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RelationPredecessorDurations ( Weeks )Activity

F.S-2A
F.SA3B

F.SA6C

F.SA5D
F.SB & C1E

F.SD & E6F

RelationPredecessorDurations ( Weeks )Activity

F.S-2A
F.S-3B

F.SA6C

F.SB4D
F.SC & D1E

F.SE6F
F.SE2G



 

 محمد ريحان
Primavera 

 

Admin  

 

 

 



 

 محمد ريحان
Primavera 

 

1Standard  

       

2Print 

               

3 Top layout 

  

 



 

 محمد ريحان
Primavera 

 

4 Bottom layout 

  

5 layout 

6 Display 

7 Action 

8 Find 
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10 Tools 

11 Reports 
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14 Edit 
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17 Project 
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EPS NAME 
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Table View Chart View  

Eps Filter  
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New Project 

ADD Insert  New Project  File EPS .
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Construction
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Mile Stone 

Contract Agreement

Advanced Payment
Deliver Site From Client

Start Date
Finish of Concrete Works

Finish of Projects

Mobilization Works

Site grading 
Install Caravans and Offices 

Install Sign boards 

Install The Fences 

Constructions 

Sub Structure Works 

Soil 
Works  

 

Excavation

Soil Replacement

Back Filling

Concrete

PC Foundations

RC Foundation
Slab on grade

Arch 
Work

Block under Slab on grade

Insulation

Plamping Works

Super 
Structure 

Ground Floor 
Concrete

Coulmn for Ground Floor
Slab for Ground floor

Finishing
Blocks for Ground Floor

Plastring for Ground Flooor

First 
Floor

Concrete

Coulmn

Form work for First Floor 
Steel fixing Work for first floor 

Coulmn
Pouring for first floor Coulmn

Slab

Form Work for first floor Slab

Steel fixing Work for first floor 
Slab

Pouring for first floor Slab

Finishing
Blocks For Ground Floor

Plastring For Ground Flooor
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Relationships 

Relations Types 

Finish to Start ( F S )       when (A) Finishes, (B ) Can Start.   

ESB = EFA + Lag                       LFA= LSB – Lag                  

Start to Start ( S S )           When (A) Starts , ( B ) Can start.  

ESB = ESA + Lag                    LFA= LSB – Lad + DA           

Finish to Finish ( F F )    When (A) Finishes , (B) Can Finish. 

ESB = EFA + Lag – DB                     LFA = LFB - Lag          

 

Start to Finish ( S F )      When ( B ) Starts , ( A ) Can Finsh.  
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Relations 

 

Activity types  

Milestones 

*Start Milestone. 

*Finish Milestone. 
 

Dependent 

*Task Dependent. 

* Resource Dependent. 
 

Summary 

*WBS Summary. 

*Level of effort. 
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Options Coulmns 

Right Click + Coulmn  
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Group and Sort  

View Right Click Layout 

 

Show Group Totals  

Wbs  

Show Grand total  

Show Summaries only  
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Shrink Vertical Grouping  
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To level  

WBS 

Group Invertal 

Dates  

Page break 

Font and Color 
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Show Primary Dates 

Calender 

Show ordinal Dates 

1234

Three lines 
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Finish On  

Late Finish FinishConstrain Total Float  

 

Manditairy Finish 

Late Finish Early Finish   

Finish On & Before Finish On & After 

Late Finish FinishConstrain 

Option Start Finish 

As late as Possible 
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Tools F9 

 

1

2

3Finish date  

4Scedule 

5Level resource  

6schedule

7

8Lag SS  

9Critical Activities Longest Path 

10 Float Finish Date

11Totoal Float Finish Float Start Float Constrain



 

 محمد ريحان
Primavera 

 

Total Float Free Float 

 

 

 



 

 محمد ريحان
Primavera 

 

Activity Code 

 



 

 محمد ريحان
Primavera 

 

Global User 

EPSEPS 

ProjectProject 

 

MatchingActivities Codes  

 



 

 محمد ريحان
Primavera 

 

Group and Sort 

Project Code 

 



 

 محمد ريحان
Primavera 

 



 

 محمد ريحان
Primavera 

 



 

 محمد ريحان
Primavera 

 

Assigment WBS  Activity  

 

WBS Details Activity Details 
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Add to Exisiting Project 

Create new Project 

Ignore This Project 

Replace Existing Project 
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