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Statistics

® Chaos report 1995
® Only 16.2 % of software projects completed on time and on l)udgot
® 31% of projects will be cancelled before they start

e Over half of all projects will cost more than 189% ()fm'iginal estimates

e OASIG Study — 1995 (UK)
e 7outofl10 projects fail in some respect

® The larger the project is, the greater the risk of failure

Project Management Cilcgpiigll 4)la|
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Initiating Process «

Planning Process «

Excuting Process «

Monitoring & Controling Process «

Closing Process «
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The Role of The Project Manager

® Scope Management

® Time Management

® Cost Management g PROJECT
® Quality Management | MANAGER

e HR Management
®* Communication Management E‘!_}

e Risk Managernent

® Procurement Management

e Stakeholder Management

© Integration Management
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Relationships g Duration Jla (g Aigjll Jglaall Joc AgilSg| <

( Gpall aac < anlgll Gyall aliilll Jaeg ) / ( BLLill Adlgalll Awg4ll) = BLGill 314§t g

D = Total Quantity / ( Prouductivity rate of one crew * Number of crews )

Logy gilicgrul gl Lya i glg.u Ayaiill 6 payaig Cilglallg Resources Jl AsLol <

capiigll e ayfifi Adyepg jlownill 4y gl AdLo <
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Data to Excel sheet Jlpani
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Critical Path Method
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Predeccedor Activity @iLu bLui

Successor Activity gall bLui

( Start Dates)

( Finish Dates )

Early Dates
ES Activity Name EF
Description
LS D LF
Late Dates

ES= Early Start  EF=Early Finish
LS= Late Start LF=Late Finish
D= Duration
TF = Total Float
EF=ES+D
LF=LS+D
TF=LF—EF &LS—Es
Driving Activity

-nglygAll bLinill Aglag 330y gAll bLnill ga

LF = EF Jl)lic] g ggpdigll ulmi (40j 242 pac Al 6
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Total Float
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Free Float

- agly Al bLill e yrafi ggay Layaliy i bLill ySg) Avigj 439 0l ga

Critical Path

Abuniill g ail e 33819 copispll 8 pali g pay Anlall Aigjll dagll d3Lyj gi 15] gAll Abubiill gg ALl ga
Latg 0o JiSI cgpaingll 095, Ol 05019 1SH c9)iigll U0j g Ly Abiill Ayigjll dgll £9020g TF = 0 ggpaiagll 6 Al
.an

Type of Total Float

Positive Float
Late Dates Jl e Agadig Early Dates Jl Jg4i Layag

Zero Float
Late Dates JlAsglug Early Dates Jl g4 Laydg

Negative Float (Exteremly Critical )
Early Dates Ul e Agadig Late Dates Ul Jg4i Lasdg

Longest Path
Jobl yulul le ggpispll Ayigjll dapll 3275 Allall a3 99 £gpirgll 9 2 JLug 3gs Il EF JIgg usiLF JIggSilgaic
- 181l ggpaiigll (1gj aalyj giy m Anlall Agigjll dagll Aalyj i 13] g Allg jLusg
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Example on Critical Path Method
Activity Durations ( Weeks ) Predecessor Relation
A 2 - F.S
B 3 A F.S
C 6 A F.S
D 5 A F.S
E 1 B&C F.S
F 6 D&E F.S
Activity Durations ( Weeks ) Predecessor Relation
A 2 - F.S
B 3 - F.S
C 6 A F.S
D 4 B F.S
E 1 C&D F.S
F 6 E F.S
G 2 E F.S
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Admin Jlilalac] Juasi

E Primawvera P6 Professional R8.3.2 : C (Concrete C1)

e la, 38w . BRELRKES
R CRPESSHEE s,
File Edit View Project Enterprise '_I'uulsﬂelp

L Users...

fﬁ"‘ Security Profiles...

& Admin Preferences...
@ Adrnin Categories...

I~ Currencies...

RIS

]
(] “©  Financial Periods...
-3 B
Admin Preferences pod
General
— Industry Selection
o= Select the industry to use for terminology and default calculation =ettings in PG Professional.
ID Lengths
Time Pericds . .
I Engineering and Construction;
Earned Value
{~ Government, Aerospace and Defense
Reports
Oplions " High-Technology, Manufacturing and Others
Rate Types " Utilties, Ol and Gas
Industry

Help @ Close
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E Primavera P& Professional R8.3.2 : (Mo current project) — O x
& w . HE EETE LGEN-BE Y- 3B ¢ . E =@ e PE@a.
File M08 View Froject Enterprise Tools Admin  Help -
pErejects L x
= Layout: Projects
Project ID Project Name: Total Activities | Strategic Priority | 2018 April 2018 | May 2018 | June 2018

. [18]2s o1 Jos[1s 222906132027 [oa[1o[17]2¢]m
=]
& 1
ﬂ
4

< > < >

General | Notebook | Budget Log |Speru:|ing Plan | Budget Summary |Datm | Funding |Cocles I Defaults | Resources |Seﬂings |Calculatinns

Project Code | code value | code Description |

EﬁAssign|§Hemve|

[ |Portfolio: Al Projects | |Data Date: |User: admin  |DB: PMDB (Professional)

| BN

Standard -1

Top layout -3

== ELY 3 - wen
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Bottom layout -4

= [I-B 73 #.

layout -5
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Display-6
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Action-7
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Find-8
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Dictionaries-9
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Primavera agliy lc Jgall Cilgha
EPS AgdLni

OBS AgLai «

Projects AdLni «

Calenders AgbLoi <

WBS AdLnli <

Activities AdLmi <

Durations -

Relations -

Resources-

Roles -
Expenses -
Codes -
Constrains -

Steps -

Activites
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Enterprise Project Structure

Cilegpiigll pubsiil opa JSaniga

Level 1
EPS Level 2 EPS
Node Node

Project A

Project C Project D Project F

- Ol pandii pdlgapll aglip 4 Data I

Enterprise Data «

jlmall yudi e User b Anla gg&i aylilallg Global glell ¢jall
Project Data «

Al Nl User O gijal Jljlaa O Lalii gSe. illg cgpiigly Anlall Gl o
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aolipll Enterprise AdLall
pa.will Gyb geg ADD @,ubaciiﬁhﬁigpgéi.ig Enterprise Project Structure )liai Enterprise Agild Jo
.Root go jisiLal yg&a 0l 44ag

File Edit View Project Teols  Admin  Help
Projects Erojects
4
#4 'Y Enterprise Project Structure...
j ~ Layout. Projects
Project ID ™ 08s..
! " Project Codes...
=) i Activity Codes...
-:l " Calendars...
kot
1=1 ¥
E Enterprise Project Structure (EPS) *
-~ Display: EPS [ B Cose ‘
EPS D =|EPS Name
Fl<} Concrete Concrete Construction Company gn Add
=<k Egypt Concrete Egypt
- Infrastructure Concrete Egypt Infrastructure ® Delete
-}» Real Estate Concrete Egypt Real Estate Jk cut
-&j Petroleum sector Concrete Egypt Petroleum sector
E|<} North Africa Concrete North Africa % Copy
(} Petroleum sector N.A Concrete North Africa Petroleum sector
Lds Real Estate N.A Concrete North Africa Real Estate E rzls
Help
EPS D EPS Name
|Rea| Estate N.A Concrete North Africa Real Estate
Responsible Manager
E\ Concrete North Africa Real Estate Projects Manager _|
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EPSID

. EPS g jisil a)lyQi j4ga ig EPS Jb wolall ag&ll ga

EPS NAME
.EPS Ul puulliga

Chart View Table View (u Jagaill

E Enterprise Project Structure (EP5)

i = Display: EPS

«  Details
Chart View

_|-

Find
Find Mext

Print Preview

Columns

EHE @ =

Table Font and Row...

iE EPS Name

Ctrl+F
F3

Filter joi o Apauigll Analgll le Eps Jl¢lasi g latsl

Primavera

i = Layout Projects
Layout p |Mame Total Activities Strategic Prior
[l Columns »
% Table Font and Fow...
S Filter By All
Group and Sort By ¥ = Currently Open
= Bars.. £ Checked Out
Show on Top L4 Status ¥ Active
Show on Bottom » Custornize... Inactive
Planned
Hint Help )
(4 What-if
“n, Expand All Ctrl+Num + Non What-if
=_ Collapse All Ctrl+Num - »
T S Collapse To...
endina Plan | Budoet Summary | Dates | Fundina | [‘.u-desl D
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OBS juisl Enterprise Agild g jliai OBS AdLall

Root g jisl Lal ggsy ol Oy lg

Eile Edit View

Project Tecls Admin Help

< Enterprise Project Structure..,

Yo

3 Project Codes...
. Activity Codes...

|" "~ Calendars...

¥

Enterprise Project Structure Agild JUA (g ASpall gya JS (e Joiagll paglljLisll

E Enterprise Project Structure (EPS) >
+ Display: EPS | & cose |
Concrete
Concrete CEO
i E a1
Egypt North Africa
Concrete Egypt Concrete North Africa
Infrastructure Petroleum sector N.A
Concrete Egypt Concrete North Africa < e , ‘
Real Estate Real Estate N.A h
Concrete Egypt Real Concrete North Africa
Help
Petroleum sector
Concrete Egypt
EPS D EPS Name
IReaI Estate N.A Cencrete Morth Africa Real Estate
Responsible Manager
E_\ Concrete North Africa Real Estate Projects Manager
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Box JuyalallFormat Jlpusil

E Enterprise Project Structure (EPS)

i~ Display: EPS

«  Details
= Table View

ﬁ Find Ctrl+F
Find Mext

= Print Preview

Arrange Children r
Align Children »
Chart Box Template r

Chart Font and Colors...

a0

Zoom k
o)
o oK
@ Cancel
WBS Code E—
: ppl
Responsible Manager
b Add
b4 Delete
Field Name Width Height Yy Shift up
Rezponsible Manager 100% 1 ¥ Shiftdown |}
13 Default
Help |
Total Width: [120 |2
Chart Font and Colaors oy
Lo oK
Font AaBbYyZz
@ Cancel
Back Color
= Apply
Box Color
Help
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=] Primavera P& Professional R2.3.2 : Con Com (Concrete Compound Alexandria)

gwiba, 538 . BELERRERS S,

Calender

oS, A

. R @S SEE S W,

= [[I- B T 3

1.|.

c

(L

1=y -

File Edit View Eru:ujectIu:u:uIs Admin  Help

R

Al o E e [

W
'

-

Activities| WBS |

= Layout: Rehan
Activity ID

m |Concrete C;
Mile Stone
Engineerin

- Constructi

= Building 1
= Sub Stru

Soil Wi
Concr
Arch v
Super 5t

Projects I
< Enterprise Project Structure...

_L_I‘J Tracking

Fitter: &ll Activities

i Project Portfolios...

™~
Besources...

Roles...

5 oes.

e
- Rezource Codes...

E Project Codes...

[T = R = T = |

. Activity Codes...
— User Defined Fields...

-

|__'L‘_': Resource Shifts...

Duration

Iriginal | Remaining | Area
- departmeni

Schedule % | St

=] calendars >
{* Global {~ Resource {~ Project
» Dizplay: Calendars | =l Close
Calendar Name '-T| Default |
JF.SH
= our Workweek r L Add
ﬁ 4 - 10hr Days Workweek r
= 7-Day Workweek r -4 Delete
i Standard 5 Day Workweek
B Modify..
B UsedBy..
Help
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=] calendars e
{* Global {~ Resource = Project
~ Dizplay: Calendars | EI Cloze |
Calendar Name T| Default |
37.5 Hour Workweek - o |
4 - 10hr Days Workweek -
= 7-Day Workweek 7 % Delete |
Iil Standard 5 Day Workweek
Select Calendar Te Copy From > = Modify... |
= Display: Global Calendars B UsedBy. |
Search I
To Globa
Calendar Mame o Defau .
37.5 Hour Workweek Mo
4 - 10hr Days Workweek Mo El o Shared
= 7-Day Workweek es
g8s | Standard 5 Day Workweek To Persona
Help
I
< >
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=] calendars >
{* Global i~ Resource " Project
~ Display. Calendars | @ Close
Calendar Name '-..‘| Default |
9 37.5 Hour Workweek - o P
1 4 - 10hr Days Workweek r
= 7-Day Workweek - 3¢ Delete
[ Standard 5 Day Workweek r B Modify.
B UsedBy.
. To Globa
To Shared
To Perzona
Help
U [£1 £ |£3 |3 [£3 ) i
Calendar Weekly Hours P Standard
Standard work hours | o QK
Sun. Mon  Tue  Wed Thr Fri Sat e Cancel 2 Workweek...
CI I R N CH N
Help E3 Time Periods

Hours per Tirne Pericd

Specify the number of work hours for each time period. / )%
1 Hours/Day  Hours/Week Hourz/Month Hours/vear @ Cancel
X | 430 2100 2500.0
1 Help
| I I I 1 T
onwork [ | Excepton [ | S Time Periods
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Cuwull pgi o iau ggrnill Jeal
E Frimavera P& Profeszsional R8.3.2 : C (Concrete C1)

Fwla. B - BELEIRSE

Ry oy R ES EEE £ B,
File Edit View Project Enterprise Tools Help
':;.J Users...

E'_r" Security Profiles...

Admin Preferences...

@ Admin Categories...

T

I~ Currencies...

—

" “ " Financial Periods...
General
= Code Separator
Cata Limits
- Specify the character for separating concatenated codes. I is alzo the default WBS
I Lengths code separator for new projects.
Time Periods
Earned Walue Code Separator I
RBeportz

Starting Day of Week
Options
Specify the starting day of the week for calendars.
Rate Types
Industry
First day of week ISunda‘f LI

New Project aiaa ggpig gLl

. £gpiagll Laini apaiy ill EPS Jl)liisl pgiiig File Agili g0 gl New Project ggdl Insert gl ADD @uhb e
- et

4

2018 |  September 2018
|19 |26 |0z {09 |16 [23 [ 30

W & ¥ &

-
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Create a MNew Project X

Select EPS

Select the Enterprize Project Structure level for the new project.

Select EPS
l;_:'i: JHE o gt s B S R _I

1=
2

@ cancal 4 }| B Finizh |
Create a Mew Project “

Project Name ‘

Enter the Project I and Project Name.

The Project I iz a short, unique identifier for your project.

Project ID
II:.un Com 1

Project Name

Il:nn crete Compound Alexandriaj

@ cancel 4  Prev | Hext }| FF  Finish |
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sl : | June 2018 July 20
Sun | Mon | Tue | Wed | Thr | Fri | Sat | f | 03 | 10 | 17 | 24 | o1 | 0g | 15

Cre pod

15 16 17 13 19 20 21
5 he project.

22 23 24 25 26 27 28
T vities must finish. If entered, it is uzed
& (29 30

g Select | @ Cancel |

01-Apr-18 [ | [

@ cancel 4  Prev | Next }| FF  Finish |

Create a Mew Project >

Responsible Manager ‘

ldentify the responzible manager.

The responsible manager you select wil be at the top of the organizational breakdown structure
(OBS) for the project.

Responsible Manager

ma £ 2 sl i ios24 ] =]

@ cancel 4  Prev | Next )| FF  Finish |
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Create a Mew Project >

Assignment Rate Type

Specify the default Rate Type for new assignments.

Rate Type

:
@ cancel 4  Prev Net P || EH  Finish

. cgriglly Anlall Calender  Jlgg aslill Liay ¢ gpadigl 4 eyl Jadig

General | Notebook ‘ Budget Log | Spending Plan | Budget Summary | Dates ‘ Funding | Codes | DefauNsl Resources ‘ Settings ‘ Calculations. ‘

Defaults for New Activities
Duration Type |Fixed Duration & Units j Cost Account | £ J
Percent Complete Type |Durﬂtmn j Calendar ﬁ Concrete J
Activity Type |Task Dependent j
Auto-numbering Defaults

Activity ID Prefix Activity ID Suffix Increment

A 1000 10

¥ Increment Activity ID based on selected activity

-l golalljlagll g)la aldi gil3] ggpiigl g0 lgils JB ia cgrnglly Anlall Calender I anIp.u Calender (gg
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=] calendars =
" Global i~ Resource * Project
~ Display: Calendars | Bl Close
Calendar Name |
Bﬂnncrete Compou ndAIexandrlal L Add
b4 Delete
B Modify..
B UsedBy..
& ToGobal
Help

WBS ¢Liiill

.WBS Jl Root Jlga Project Jl

File Edit Yiew BafI==a® Enterprise JTools Admi

. Projects W Activities
Gl .
s Resource Assignments
3 = Layout: ——
: L wBs
|ﬂ' Project ID
. "E[’; Assign Baselines...
lerT-J Maintain Baselines...

L1 =

- . Expenses
— 5] WPs & Docs -
£l E

]

|E| - Thresholds ]
> i] l=sues =

- - & Risks £
= - ) e

& |~ Set Default Project... =
= ]
=
4

<

=

l- General | Motebook | Budget Log | Spending Plan | E
-

= Defaults for New Activities

Duration Type
= Percent Complete Type

==
4 Aty Twne
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Sub

MIS Construction Construction

1 I_I_I
1
Sh drawing l Building 1 | l Building 2 |
1
1
l Submit l Approval l Submet l Approval l Bid & PO l l l Sub Str. m
I Soil Works l Conc Works l Arch Works Ground First

Concrete Finishing

Activities wus|

= Layout: WBS
WBS Code - WBS Mame Tota
B& Con Com Concrete Compound Alexandria
>‘ Con Cam.1 Mlle Stones
Con Cam.2 Engineering
E|‘ Con Com. 3 Construction
= Mgy Con Com.3.1 Building 1
=l ConCom.3.1.1 Sub Structure
By ConCom31.11 Soil works
‘ Con Com.3.1.1.2 Concrete ‘Works
B ConCom.31.1.3 Arch warks
El‘ Con Com.3.1.2 Super Stucture
El‘ Con Com.2.1.2.1 Ground Flaar

,‘ ConCom.3.1.211  Concrete ‘Waorks
‘ Con Com.3.1.21.2  Finighing “works
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imalgll (g Audiiag Cuils illa 6 WBS Jljlata )l

M= il (== DEMvE?v-i# LEGgYe +tBE. &0 g [l
=] Group and Sort >
Display Options & oK | !
[v Show Group Totals @ Cancel | L
I Show Grand Totals
[T Show Summaries Only = soply | |
[~ Shrink vertical grouping bands :
b4 Delete | ;
Group By | 1
Group By Indent |Tu Level Group Interval | Page Break Font & Color ~ B Sort... |
VWBS level 1 | |
- 11 Arial P Deaur |
r 9 Arial
- b |
— T
>
Group By Options |
[v Hide if empty
[T Sort bands alphabetically
Show :
[ Title
[T 1D/ Code E
[v Mame / Description |
T
ADD gggilnsert Jla gg Activity i AsLall
Mew Activity >
Activity Name
Enter an Activity I and Activity Hame. The Activity ID uniguely identifies the activity.
Activity ID
.a._-1 010
Activity Name
[New Activity
[~ Do not show this wizard again.
@ cancel 4 P | Next | F5  Finish |
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Mew Activity X

Work Breakdown Structure

Select a Work Breakdown Structure (WBS) element for this activity.

The WBS is a hierarchical arrangement of the products and services produced by a project.
Project management responsibilities are assigned via the WBS.

WBS

N

[ Do not show this wizard again.

Cancel Prev Next Finigh
@ 4 b |

Activity Type

Choose an Activity Type for this activity.

U=ze Task Dependent for most activities. Use Resource Dependent when the assigned resources’
availability controlz the activity schedule. Milestones are zero-duration activities which mark
significant project events. Lewvel of Effort activities have durations which are driven by other
activities. Administration activities are examples of Level of Effort.

Activity Type
Task Dependent ﬂ

[ Do not show this wizard again.

@ Cancel { Prev Mext } E Finizh
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Mew Activity >

Assign Resources

Assign one or more resources to this activity.

Rezource ID Reszource Name

R Assign
[ Do not show this wizard again.

@ Cancel ‘ Brewv MNext } E Finizh

Mew Activity >

Duration Type

Choose a Duration Type for this activity.

Fixed Duration and Unitz/Time activities wil take the same amount of time no matter what
rezpurces are assigned to it. Fixed Unitz activitiez require a fixed amount of work and will be
finizhed faster if more rescurces are assigned. Ficed Units/Time activities have resources with
fxed productivity output per time period. Fixed Duration and Units activities indicate that neither
the activity’s duration nor units wil change regardless of the number of resources assigned to the
activity.

Duration Type

Fixed Duration & Units -

[~ Do not show this wizard again.

@ Cancel { Prey Next } E Finizsh
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Activity Units and Duration

Estimate the duration and total work effort to be performed on this activity.

Labor Units and Nonlabor Units are the number of labor and nonlabor units needed to complete the
activity. Duration iz the amount of working time it will take to complete the activity.

Labor Units Nenlabor Units Duration

[ Do not show this wizard again.

@ Cancel { Prev Next } E Finish

Mew Activity >

Dependent Activities

Would vou like to as=ign predecessor and successor activities?

{ " “es, | would like to configure relationships now.

[ Do not show this wizard again.

@ Cancel { Prev Mext } E Finizh
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Dependent Activities

Would vou like to assign predecessor and successor activities?

"~ “es, | would like to configure relationships now.

{* Mo, continue.

[ Do not show this wizard again.

@ Cancel ‘ Brewv MNext } E Finizh

Mew Activity

More Details

Would you like to configure more activity details?

Each activity can be assigned:
- Project Expenses

- Activity Codes

- Work Productz and Documents

(" “es, continue configuring activity information.

| Do not show this wizard again.

@ cancel 4  Prev Hext P | FEH  Finish
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Original Duration I pusil

i Users...
H;r", Security Profiles...

] a Admin Preferences...
] @' Adrnin Categories...

I~ Currencies...

b
qa_ Einancial Periods...

General Code Separator
Diata Limits
e Specify the character for separating concatenated codes. It is alzo the default WBS
I Lengths code separator for new projects.
Time Pericds
Earned Yalue Code Separator I
Reportz
Starting Day of Week
QOptions
Specify the starting day of the week for calendars.
Rate Types
Industry
First day of week | catraay j
Activity Duration
Specify the default duration for new activities.
Default Duration g
General Hours per Time Period
Data Limits
- Specify the number of work hours for each time period.
I¥ Lengths
Time Pericds Hours/Day Hours/\Week Hours/Month HoursM'ear
Earned Value I 8.0 I 40.0 I 172.0 I 2000.0
Reports [# Use assigned calendar to specify the number of work hours for each time period
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-CileLullg plallly Adund’ aunil Original Duration Jljusil

Edit

3

4
=
£

Activity

Gene

Llser Preferences pod
Time Units Units Format | i
Dates Unit of Time Sub-unit Decimals b
Currency IDE‘_." j [T Hours Iu .,.I |
E-Mail A
= [T Show Unit label Example |5 i
Azsistance
Application Durations Format
Password Unit of Time i : Decimals

: m -
Re=ource Analyzis
Calculations show Duration label Example |1|:|d 1h 1
Startup Filters
Units/Time Format

Resource Units/Time can be shown as a percentage or as
units. per duration

= Show as a percentage (50%)
{%¥ Show as units/duration (4hid)

TTIR TIT

Hep |

Close

- igjll aglipll Joe aic

Aapligll olini -

adell-

Anlallg Aglall byl -
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Contract Agreement

Advanced Payment

Deliver Site From Client

Start Date

Finish of Concrete Works

Finish of Projects

Mile Stone

Site grading

Install Caravans and Offices

Install Sign boards

Install The Fences

Mobilization Works

Excavation

Soil Replacement

Back Filling

Soil
Works

PC Foundations

RC Foundation

Slab on grade

Concrete

Block under Slab on grade

Insulation

Plamping Works

Arch
Work

Sub Structure Works

Coulmn for Ground Floor

Slab for Ground floor

Concrete

Blocks for Ground Floor

Plastring for Ground Flooor

Finishing

Ground Floor

Form work for First Floor

Steel fixing Work for first floor
Coulmn

Pouring for first floor Coulmn

Coulmn

Form Work for first floor Slab

Steel fixing Work for first floor
Slab

Pouring for first floor Slab

Slab

Super

Concrete | .. Structure
First

Floor

Blocks For Ground Floor

Plastring For Ground Flooor

Finishing

Constructions
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Ab.uill gu Relationships Jgsl

Activities

= Layout: Rehan
Activity ID

Activity Name

= Concrete Compound Alexandria

= Mile Stones
Al010 Advanced Payment
A1000 Contract Agrement
A1020 Deliver Site From Client
Engineering
- Mobilization Work
A1240 Site grading
A1250 Install Caravans and Offices.
A1250 Install Sign board
A1270 Install The Fences

-1 Construction |
<

= = -
L ®
R | August2018 | September 2018 | October 2018 | November A
VAalableUmmns Selected Options 21 \2s|u4|11 [18]2s 01 os 15 [z2[z8 Joe [12 [2u a7 Jos [0 1 %
ass | poeco | :
=  Durations 4 WBS @  cenca
+ General Activity ID
& Multiple Float Paths. » Activity Name N EI Apply ‘
+ Percent Completes Relationship Type
Lag 5.
4 Driving P Defautt
Start ; R
“ Activity Status B Edit Column 'y
Primary Resource
@ Help @
e
< > v 4
.

]

General | Status | Resources | Codes | Relationships | Notebook | Steps ‘ Feedback ‘WPS& Docs ‘ Risks ‘ Expenses | Summary | Discussion | Predecessors | Successors

Portfolio: All Projects | Access Mode: Shared

= Activity {41060 |PC Foundation Project [Con Com
Predecessors. Successors
s Activity ID Activity Name Relations Driving Ac Project D WBS |Actmty D |Actmty Name ‘ Relatio nsl Lag ‘Actmty Status | Prime .
Soil replacemet
< > < >
EZl  assign E@ Remove @+ Golo EZ  assign

Data Date: 01-Apr-18 Baseline: Current Project  |User: admin DB: PMDB (Professional)

Relations Types

Finishto Start (FS)  when (A) Finishes, (B ) Can Start.
ESB = EFA + Lag LFA= LSB — Lag
Startto Start (SS) When (A) Starts, ( B ) Can start. «

ESB = ESA + Lag LFA=LSB — Lad + DA

Finish to Finish (FF) When (A) Finishes, (B) Can Finish. ¢
ESB = EFA + Lag — DB LFA =LFB - Lag
Start to Finish (SF) When (B ) Starts, (A) Can Finsh. «
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Auliig Ab.nil Ju Relations Jgsl

Primavera

Activit
= Layout: Rehan Filter: All Activities
Activity ID Activity Name Jriginal | Remaining | Area St
2 Dwration | departmeni L
A1140 blocks For Ground floor 5 5 )
A1150 New Activity s s
el el ]
Coulmns [E,  Activity Details ﬁ
: | c| | |
4 cur N | ||
pourng or [palel o ]
E Paste Ctrl+Y _
=l Fill Down _
I
Pouring For qr  Add Ins _
= Finishing Works 3 Delete Del s
A1180 | blocks For ¢ Dissolve 5 v
< I >
Renurmnber Activity |Ds
General | Status | Resources | Codes | Relat Export to Excel |WF‘5& Docs | Rizks | Expense:
z‘ Activity I Assign L
Predecessors Link Activities
Activity types
Milestones
*Start Milestone.
*Finish Milestone.
Dependent
*Task Dependent.
* Resource Dependent.
Summary
*WBS Summary.
*Level of effort.
Gy daaa
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aglipll Ab.hil u Trace Logic jlakll

Eile Edit Project Enterprise Tools Admin Help
: Layout [ '
e
= T Show on Top »
é — % Mo Bottomn Layout
P Activit Bottomn Layout Opticns I?,_?,. Details
- :.E Bars - Activity Table
- I Columns v || = Gantt Chart
%T [ Time Scale E Activity Usage Spreadsheet
E E Resource Usage Spreadshest
E ? Eilter By » o i
. [Jk Activity Usage Profile
& [~ Group and Sort by 2 i
— IE Resource Usage Profile
g 1;. Progress Line e 0
) f Attachrments 3 L
0 i+ Line Mumbers 10
- _'i Table Font and Row fing
— gn board |
m —1° Activity Network L
vy Arrange Children »
S
Align Children L
D =
Chart Box Termnplate r
N z Chart Font and Colors i — —
L
[ Hint Help Alt+F1
~  Status Bar
Loom r
@+ Expand Al
== Collapse All

i Trace Logic Options K

Number of predecessor levels E ﬁ @ Cancel

Number of successor levels 3

v 0K

= B Ay

Help
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Coulmns JIOptions pusil

Right Click + Coulmn

E Prirnavera P& Professional R8.3.2: Con Com (Concrete Compound Alexandria)
sela. 5@rk . BEBERS S, Fli-Bv &
@GS /LS PO SOE S @, 5,@

FEile Edit Project Enterprise Tools Admin  Help
i Layout 2 I

= Lg Show on Top k Fitter: All Activities
Activit] Original | Remaining
Duration| Dwuration

Area S0

Show on Bottomn
department

R

Bottom Layout Opticns

= Bars

_: Time Scale =d Payment _.

site From Client

} -
lter By -

0 0
Fi ; ;
~ Group and Sort by ¥ concrete works 0 i
0 0
0 0

"'iu='ﬁ

t -prl:lje-:t
'i, Progress Line
# Attachments »

1t Line Mumbers

Progress Spotlight

Bl e E Ede O

W,
'

ding 5 5
aravans and Offices

-

-ri Table Font and Row

U

Columns )4
=

< Available Options | Selected Options | 4 oK
BL F'FEIJ:&GT Expenze ( » Activity ID @
BL Project Labor Cos Activity Name
BL Project Material C Original Duration

BL Project Monlabor | Start i A
pply
BL Project Total Cost Finizh =

BL1 Expense Cost Total Float

BL1 Labor Cost S Copy From..
BL1 Material Cost
BL1 Monlabor Cost
BL1 Total Cost
Budgeted Expense C B Edit Column...
Budgeted Labor Cos:
Budgeted Material Cc
Budgeted Monlabor C Help

| Budgeted Total Cost

Remaininn Fxnenze
£ >

Cancel

} Default

2]~ [=]~
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=] Columns >
| - Available Options Selected Options | o s |
Edit Column X 1@  cancel |
| o oK |
Defautt Title: Original Duration B Aesly |
@ Cancel | %
Copy From... |
Mews Title: IDriginaI Duration
[ Default |
Width: > | &= [+ Default |
e
Help | B  Edit Column... |
Alignment |
= Left {~ Center  * Right Help |
__J.:j ' I

Bottom layout Ul Cilalac) pusiil

General | Status | Reszources | Codes | Ftelatiunshipsl Notebook | Steps. | Feedback | WPs & Docs | Rizks | Expenzes | Summ
il Activity |A124I} IS'rte grading
Predecessors
Activity ID 7 | Activity Name | Relations | Lag| Finish Criving |
Customize Predecessor Columns... I
< >
B2 Assion | P Remove ‘m+  GoTo
E Predecessor Celumns >
- Available Options Selected Options Lot oK
Dates
Durations » Activity Name - @ Cancel
General | Relationship Type T
Multiple Float Paths » Lag ~ = Apphy
Percent Completes — Finizh
Driving
| Critical P Defaut
e Project IDv
Py Activity Status B2 Edit Column...
Help
£ >

Olas ) daaa
Primavera



www.prof-eng.net

&) oo i B} &35t

Activity details Jl Calalac) pusil

General ‘ Status ‘ Resources ‘ Codes ‘ Relatmnsmpsl Notebook ‘ Steps | Feedback |WP5& Docs | Risks | Expenses ‘ Summary ‘ Discussion | Predecessors | Successors

Hide Detail Window

=

Ativity [A1240

|S'ne grading

—

Customize Activity Details...

=] Activity Details

Available Tabs

Dizplay Tabs

OK

General
Status
Reszources
Codes
Relationships
Motebook
Steps
Feedback
WPs & Docs
Rizks
Expenzes
Surnmary
Dizcussion
Predecessors
Successors

2] [5]-

Cancel

3
B 0|4

Apphy

} Default

Help

)

Bottom layout Jl Calalac) pusil

BmELER DS,

= Lg

R

Mo B 6 B e [

I

-

U

Eile Edit
i Layout

Project  Enterprise

Tools

Admin  Help

d

Show on Top

Bottom Layout Options

== Bars

=

I Columns
== Time Scale

’\_Lr Filter By

[~ Group and Sort by

£ Progress Spotlight

'i,. Progress Line
# Attachments

1t Line Numbers

_'; Table Font and Row

L4 Fitter: All Activities
5= No Bottom Layout =i =0 el
H
[Z2) Details -
- Activity Table
) 01-Apr-18 11-Apr-1£
v | Gantt Chart
o 01-Apr-18
E Activity Usage Spreadsheet 11-Apr-18
E Resource Usage Spreadsheet 08-Apr-13
[
ﬂk Activity Usage Profile 11-Apr-18
[
IE: Resocurce Usage Profile 01-Apr-1¢
- . 01-Apr-1§
) Trace Logic
L]
, 10 01-Apr-18 10-Apr-1i
T —— R
iravans and Offices S 06-Apr-18 10-Apr-1§ o
>
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Group and Sort i
Layout . Right Click . View Agild g gi
pERss. Fo-av[E]. 5aveiar. aaq L
=] Group and Sort X
Display Options i 0K
[v Show Group Totals @ Cancel
[ Show Grand Totals
[ Show Summaries Onhy = Apply
[ Shrink vertical grouping bands
R Delete
Group By
Group By |In-|:|&nt |T|:| Lewveal Group Interval |PageEIr&ak Font & Color ~ = Sort.
Al r
- 11 Arial P Defaut
r 9 Arial
r 8 Arial . Help
— e
< >
Group By Options
| Hide if empty
[ Sort bands alphabeticalby
Show :
[ Title
[ ID/Code

[v Mame / Description

Show Group Totals
Wbs Ul Asugaijlabll

Show Grand total
Jolall cgpigll iygai jlab )l
Show Summaries only

hidd nalgll jlablg Activities Jlglaall

Shrink Vertical Grouping
Apwiyll hghall gaa (o l4il
indent

anlg ggiug le Whs Jl 2102 J22g Lojall Y4l glas )l
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To level
.a3y311 gi Jayl 13l 6 Abuhiill groa gucug e Jayl yia WBS Jljlabi

Group Invertal
(ALw poi . ggraul - pgy) Dates Jluuifill aic Anisg
Page break

Font and Color I pusi

lame Bl Group and Sort > ‘
Display Options v x|
|
¥ Show Group Totals @ Cancel |
rk for First floor O [" Show Grand Totals |
ing Work for First [~ Show Summaries Cnly = Apphy | I
‘or First Floor Coul | [ Shrink vertical grouping bands I
| b4 Delete |
rk For First floor £ | Group By |
ing For First ﬂl:mr; Group By Indent |To Level Group Interval | Page Break Font & Color ~ = Sort. |

“or First Floor Slai WEBS level 1

—— b ENP—- i
Font # W Edit Font & Color *

I |
Font: Fort style: Size: 1 o 0K
Bold oK | Font

Narrow Bold tali ~

Arial Rounded MT
Bahnschrift

BamkGSOTHIC LT B

~ Cancel I

BANKGOTHIC MD v |Black Oblig v M
—Hfects —————— — Sample
[~ Strikeout
[~ Underine
Colar: -
|veliow = | Serpt:
IWestem LI
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Sort gl
E Group and Sort > ‘
Display Options v ok ||
[+ Show Group Totals @ Cancel |
[~ Show Grand Totgl=
Sort
[T Show Summari . X EI Apply |
[T Shrink vertical groupi | Figld Name | sort Order o oK | {
Activity ID -l K Delete |
Group By Activity ID ~ @ cancel |
Group By Activity Leweling Priority
WBS level 1 Activity Name
- T Activity Resource Assignment Count i Add
i | | sctivity Status
BS leve | |Activity Step Count x Less
BS level 4 Activity Type
Fe el 1 |Actual Completed Activities
< Actual Cost Help
Actual Duration
Group By Options Actual Expense Cost
. Actual Finizh
I Hide if empty Actual In-Progress Activities
[ Sort bands alphabetiq [Actual Labor Cost
] Actual Labor Units
Show H Actual Material Cost
[ Tite Actual Menlabor Cost
Actual Monlabor Units
[T ID/Code Actual Not-Started Activities
[+ Mame / Description Actual Start hd

(il gl gackni Cayiyill paanill) dageill gg Sort pladiw] giy Lilpeg
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Time Scale ygi

SIMEV- B # . Bqg®¥ e $tBE_Q@Q e
Timescale oo
Timescale Format | v o
& fwa lines £ Three Lines @ cance
Timescale Start P35 [ = Apply
Font & Calor AaBbYyZz | Default Font | Help
Date Format |
{* Show Primary Dates
Type I Calendar j
Date Interval [ Monthawveek =l
Shift Calendar J&s ]
™ Show Ordinal Dates
Ordinal Start s ]
Ordinal Date Interval Ir.h:.nth j
Ayigj dags ggpiigll Aglay Jis gaell

Ps-2w [

Show Primary Dates

. fugligll Adyhll jlisig ( Calender ) padii culé illg ggpirgll Aveuhll dgyhll fysll

Show ordinal Dates
(G «4.3.2.1) asll gig aaagll aylill Ailay g0

( Three lines ygijLial caay) . yaysll dsglgll Aayiill Lle Jganall gjlgilly pagladiu] (Sgig
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Bars Jl
,' B o0, i E @G = _ @)
Bars pd
Dizplay | Mame Timescale Filtter Preview o oK
All Projects Current Bar All Projects
[¥ | WBS Elements be Current Bar WES Elements belo | I @ Cancel
™ Summary Current Bar Summary T
B Apply
obL Add
b4 Delete
Bar Style | Bar Settings | Bar Labels )
rs Shift up
Shape Ivj I j Ivj w  Shift down
Color | | | | | I B oOptions...
pattern [~ (I -] | -] b Defaut
Row 1 jl
Help
Bar Options
Bar Chart Opticns >
General | Collapsed Bars Diata Date | Sight Lines | Progress Line | ,/’ OK
[¥ Show Relationships @ Cancel
[~ Show Legend
[~ Limit text label characters to 10 [2] Help
Default Size For Notebook [tems
width:  |100[ 3] Pixels
Height: |50 | 2] Pixels
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Spot light i
PE@E.

Hove Lt HE_ @
H., 22 & &5 .

. Aigg Agigj dag JUA Adamigll Ab il jlak)l

Constrains ygi

Ganerall Statuslﬂesuurcas | Codes | Relationships | Notebook ‘ Steps | Feedback |WP5& Docs | Risks | Expenses | Summary | Discussion | Predecessors | Successors

= Activity [41040 [Soil replacemet Project [con Com

Duration Status “ Labor Units.

Original [ & [~ Started Po-spr-18 _...| Duration % [ = Budgeted [
Actual 0 [~ Finished R7-Apr-18 .| Suspend . Actual o
Remaining ’75 Exp Finish | J Resume ’—_l Remaining ’7u
At Complete [ s At Complete )

Constraints.
Total Float o Primary [« one > | secondary [<tone= -]
Frez Float 1 Date | J Date ’—_|

Finish On

Total Float JlguygConstrain ajaagygall bLanill Finish Jlayli Ll < Aglle iy Late Finish Jlpusil
.nlid Ab.i iill e

Manditairy Finish

-bLuill Lgljllgag Early Finish gLate Finish Jlpusil

Finish On & After / Finish On & Before

.Constrain aaagygall bLuill Finish Jl ayli Lle < Aglle gurhyg Late Finish Jlpusil

.Finish Jlilduhi juaiStart wAanlall Option Jlg

As late as Possible
. ilaill ggpiigll (4gj pali pac by g5l lpls bl yali
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Schedule Options

General | Advanced

. @* teE_®Q

[~ lgnore relationships to and from other projects 1

I~ Make open-ended activities critical 2

[¥ Use Expected Finish Dates 3

v Schedule automatically when a change affects dates 4
" Level resources during scheduling 5

I” Recalculate assignment costs after scheduling g

When scheduling progressed aclivities use 7

{* Retained Logic {” Progress Override " Actual Dates

Calculate start-to-start lag from 8

{* Early Start " Actual Start

Define critical activities as g
{* Total Float less than or equal to

o

" Longest Path

Calculate float based on finish date of 10

(% Each project (" Opened projects

Compute Total Float as 11

|Finish Fioat = Late Finish - Early Finish |
Calendar for scheduling Relationship Lag

|Predecessur Activity Calendar j

@ Cancel

) Default

Help

é_,.bv.ll el ) Sy
Schedule gl

F9 gi Tools Agild (g gi
R @G,

@ Cancel
1

01-Apr-18

Help i
§

[ Logto file

Project(s) to schedule

} Schedule
Current Data Date

Project Forecast Start Date

[cAUsers\ADMINDocuments\SchedLog. bt =]

-fn ish of project

W 10-Apr-138, Mobiization Work

Site grading
Install Caravans and Offices

ussion |Predecessur5 Successors

Project |Con Com

< Labor Unitz

ration % | 0% Budgeted
spend | J Actual
sume | J Remaining

- At Complete '7
-l gyLilg gig ggpiigl Gy Ciliille gl Jalai-1
.2 bl auny §all gl @il Al puy bL gl Joa -2

Finish date Ul Asdgigll 7igjill plaxil-3

. Aigjill pue’i Al 8 ilélT 4.1y giy Scedule Jldea -4

Level resource Jlpgladiwl-5

.schedule Ul as Aal&ill il 4ale] -6

cAbuniill Gy Cildllsll pus gl plinli ¢lg.u Lled laiil Al 6 Abuni niill jlygin] -7

SS AdlleyLahy Alla 6 Abuniill gy Lag JI wilun-8

. Longest PathLia| dalell 4 giyg Critical Activities Jlwilun Adyhg waungi-9

. Aagidgll Cilegpiigll U4 gi ggpitg J4I Finish Date yubui e Float Jlilua -10

.Constrain Jlgg 2ili Start Float Jlg Finish Float JlJu §llg Totoal Float Jluwibuna-11
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Schedule Options

General | Advanced |

pod

Close

[ Calculate multiple float paths

gl
@ Cancel

v

Default

Help

@

Free Float JlgiTotal Float Jlliih ggpiipll 6 lapa fiSill CiljLugll Ciban

- aolipll Loty ill Aajall CilLugll aac 4

[~ Log to file

|C:".U sers\alMINDocuments\Schedlog. txt

L]

| SCHEDLOG - Notepad - a x
File Edit Format View Help
Echeduling/Leveling Report - 89-Apr-18 - PM.exe o]

Default Project. ...t e e et it Con Com

Projects:

Lo T+ Concrete Compound Alexandria

Scheduling/Leveling Settings:

General

SCheduling .ou i it et s s m e e Yes

=T = 1 No

Ignore relationships to and from other projects ................. No

Make open-ended activities critical ......covii i, No

Use Expected Finish Dates .....iviiriiiiiiiiiaiiniinnannnanannnas Yes

Schedule automatically when a change affects dates .............. Yes

Level resources during scheduling ........cviiiiinnnnrnnnrnncnnnnn No

Recalculate assignment costs after scheduling ................... No

When scheduling progressed activities use ....... .. .o viiiiinnns Retained Logic

Calculate start-to-start lag from ... Early Start

Define critical activities as Total Float less than or equal to .8 ”
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Activity Code
=] Primavera P6 Professional R2.3.2 : Con Com (Concrete Compound Alexandria)

e e  EHES . BELRBIRES g,  F I-E T B
=i S AR IDPES EEE S S

Eile Edit YView Project

Tocls Admin  Help

Projects
<% Enterprise Project Structure...

LIJ Tracking
ﬁ Project Portfolios...

™~
: Resources...

Roles...

e
I oBs...

- Resource Codes...
" Project Codes...

. Activity Codes...

— User Defined Fields...

[ Calendars...
[:t.‘:c Resource Shifts...

E] Activity Step Templates...

- Cost Accounts...

J*“_! Eunding Sources...
l{; Resource Curves...
External Applications...

E] Activity Codes >
| = Global " EPS " Project
Select Activity Code |
IArea department LI | | Modify. . |
= Display: Current Project's Values | =l Close |
Code Value | Description | Color
oh Add |
x Delete |
Ba o |
ﬂ Paste |
e
4 >
-~
Hop |
£ >
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E] Activity Code Definitions - Project

~ Display: Activity Codes.

Activity Code

=1
i BOQ num

"% | Responsbility

i Sub Contractor

b4 Delete
. Shift up L
- Shift down

@ Make Giobal
= Make EPS

Activity Code Name
IRespn nsbility

Max Length

@ Help

&) oo i B} &35t

-Jolaly User Jlg jlaall Lalge giy: Global

.Uieg EPS Jlalge giy: EPS

.Aigeg Project JLlalge giy: Project

Activity Codes

| i Giobal i EPS

* Project

Select Activity Code

ICDn Com - Responsbility
Add

-~ Display: Respenshbility

Code Value = | Description

e 1

Eng Mina

Eng Mohamed

Project manger Eng . Ahmed
Technical office eng omar

Help

< >
Codes Jlg Activities JlguMatching Jgsl
E Primavera P6 Professional R8.3.2 : Con Com (Concrete Compound Alexa
s la BEFWw . BELEERBL S, FON-BT7 H #. B +8E_ &
o | A CEREEe EEE s M, E. @adg. L2 8@ 8E.
File Edit View Project Enterprise Tools Admin Help
| |Activities
Eah
= = Layout: Rehan |Fi|ter:AIIAc1'rvi‘ties
Eﬂr Activity 1D | Activity Name | Original| Start Finish ~ ||}13 April 2018
‘ & Assign Activity Codes X
= - efe O wle a P
= = Mille Stones i~ Global i EPS i+ Project
L A1000 Contract =~ Display: Current Project's WValues
;_EI] . A1010 Search I
A1020 Deliver Sil code Walue = | Description ~
ﬁl A12E80 Start date[il = Proie . o - ate 0 Do d A @
L A1290 Finish of —
. A1300 tnish of =iz Activity Code: BOQ num =
Engineering Sl 11 CD_I"C“B“E
= = = . 0l
= Mobilization Work = Lo
concrete
A1240 Site gradi PC
A1Z50 Install Cal Fc
= i Coulmn
F
= General | Status | Resourc Codes J| Rel Slabs
o = masonry
- - Activity 41010 Plazster
8 Activity Code Code Value Responsbility
Resp b Project manger Eng Ahmed
5 Technical office eng omar
1l Eng Mina
Eng Mohamed
-z Activity Code: Sub Contractor
=N ol 5 e 1 | 5l
&= 2 lussh ot T G
= 3 e cJbes T ol
ER  assign | Ef Remove w4 B okenadl Jlot | iy w

Olas ) daaa
Primavera



www.prof-eng.net & sl g i bl &3yts

paubui e Cuifill giy Group and Sort Jog

E Group and Sort bt
Display Options | o oK |
¥ Show Group Totals @ [E— |
[T Show Grand Totals
Sh 5 ies O
[~ Show Summaries Onby = Appiy |
[~ Shrink vertical grouping bands
)4 Delete |
Group By |
Group By Indent |Tu Lewvel Group Interval | Page Break Fant & Color ~ = Sort. |
Responshility level 1 e A [
Responsbility level 2 [l 11 Arial [+ Default |
= eve I_ 9 Arial
e e e = — YT
£ >
Group By Options |
[ Hide if emphy
[~ Sort bands alphabeticalby
Show :
[ Title
[T ID/Code
[+ Name / Description
Project Code
Enterprise [=] Project Codes =
Select Project Code | [
Al ILD-:atiDn LI B Modify.. |
<
~ Display: Location | = Cloze |
Code Value = | Code Description
_ £ Ak |
Ad | 5 tunis North Africa tunis
De @ morrocoe Morth Africa Morroco = Delete |
Sta @ Algeria Morth Africa Algeria
= £ o |
_m By Copy |
Col E Paste |
Sla -
blo 4 - r
Pla
e — 1
[ Help | l
ources | Code [
|
Activity |A10
I |
Code Value |
1.3
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3 vl et ) Gyt

aolinll e ggpiigl Cilaiing AdLl

=] Primavera P6 Professional R8.3.2 : Con Com (Concrete Compound Alexandria)

e e Dlel, BE b o

ey, 8 R

File Edit View BHGIEaS Enterprise Tools  Admin
Activities | Activities |

Resource Assignments

o™
= = Layout: Ry sk
Activity ID

By WBS

'::-r_i Assign Baselines..,

Lo Maintain Baselines...
' nent

B ELEIR S S, 5
o S B &

I~ = T~ [

j-,j - = -

Help

Fitter: All Activities
Original | Start Finizh
Duration

0 01-Apr-18

a0t et |0 I
[ "= 11-Apr-18
e ; . p
A FXT Bl \WP= & Docs m Clignt 0 08-Apr-18
’ A128 ' 0| 11-Apr-18
E Thresholds ! Pr
= 4129 ete works 0 01-Apr-14
aq3g| o) lssues : 0 01-Apr-1i
R .
=t -
A1121 Set Default Project... wund floor 10| 23-May-13 01-Jun-1¢
<l A3 MSlabFor Groond floor 20 | 04-Jun-18 23-Jun-1i
_,'.:‘_ A1140 blocks For Ground floor 3 18-Juk18 23-Juk1g
1 A1150 Plastring for ground floor 5| 24-Jul18 28-Jul-18
colnd apeds  lnecan -
=] £ >
WPs & Docs *
Activities WPs & Docs
= Digplay: All WPs & Docs
Title Reference No. Status Document Category
General | Description Files Assignments
Title: Reference No.
| |
Version Document Category Status
| [E] ] [<tone> |
Revision Date Author
| =] 2
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|2 Select Document Category >

«» Display: Document Categories

Search I]

Category ~

Contracts
Cost/Benefit Analyzis
Detailed Design Specifications

Document Category

E =
Author

a2l
[Z Change Orders El
b

Drawings
General Documents

High-Lewvel Design Specifications
Ingurance Forms
Job Photos

A 3 iy (il (i [ iy 0 [ [

Status

<Moneg> vl

<None>

Completed

In Progress
Mot Started
0On Hold
Rejected
Under Review

aolipll le Laglalg Cilaiiugll Jygail

A& Ao, PEe 0@ @ . @ 2 | Bl selectFileName *
= Edit View Project Enterprise Tools Admin Help - - <« Oracle » Primavera PG v @& Search Primavera P& p
‘WPs & Docs
| Organize New folder v ™ @
Activities WPs & Docs | - 5
| /& OneDrive MName Date modified Type
~ Display: Al WPs & Docs -
Title = |Reference Mo. Status Document Category I This PC Lokl ZED TR LSt
_J 3D Objects
a2 A360 Drive
[ Desktop
Documents
; Downloads
Jﬂ Music
&= Pictures
' RedmiNote 4
B Videos v < >
File name; | ~| [ANlFiles (29 ~|
General | Description Files Azsignments
| Open | | Cancel |
Private Location
I _I MW Launch...
Public Location
I _I MW Launch...
.
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General | Description | Files: |5Asswgnmants§|

&) oo i B} &35t

Activity gl WBS Ulg aiLugll Ju Assigment Jgsl

WBS Code | Activity I | Axctivity Name Work Product

BB Assonaciviy | B Assonwss | ER Rerow

Lay Adaygll Cilaiiaugll e Jgunall §Sga Activity Details ¢f WBS Details g

- @yl ailingll 3id giy lunch g Details (og

General | Status | Resources | Codes | R i | Notebook | Steps | Feedback |WF‘5& Dncsl Risks | Expenses ‘ Summary | Discussion ‘ Predecessors | SuCcessors |
il Activity [A1010 [savanced Payment Project [con Com
Tile © | Status Code | Work Product_|
ER  Assign | W Remove | W Details
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User Preferences Agild

File =08 View Project Enterprise

| Undo Ctrl+Z
o]
= 14 Cut
= | B Copy
4 Paste
| [ £ A
Drelet
2. |38 Do
=1 sy Dissolve
Renumber Activity [Ds
[
> Assign > Fin
= Link Activities i
£ = i
9] Fill Drown Ctrl+E
-
L) Select All Cirl+ A
! AL Eind Ctrl+F -
= Find Mext F3
o .'_’::_.,., Replace Ctrl+R
| ] 2 spell Check F7
D Qﬁ User Preferences...

e Adghg Time Unit Jlcalalac] bub

Jser Preferences 4
Time Units Units Format |
Dates Unit of Time Sub-unit Decimals
Currency IDa}r LI T Hours Iu, .,I
E-Mail
St I Show Unit label Example |5
Asgszistance
Application Durations Format
Password Unit of Time Sub-unit Decimals

IDaw_.r vI Hours Iu vI
Besource Anahlysis
Calculations [T Show Duration label Example |1|}
Startup Filters i
UnitsiTime Format |

Resource Units/Time can be shown as a percentage or as
units per duration

= Show as a percentage (S0%)
{* Show as units/duration (£h/d)

Help | E' Close
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Dates Jlilalac| Jasi

-Auglhgll Aajiill Jguogll Sample JlAballg winug

Uszer Preferences pod
Time Urits Date Format | Options |
Dates i~ Month, Day, Year

4-digit year v
Currency % Day, Month, Year

Month name: W
E-Mail " ear, Month, Day = I

Leading zeroes W
Assistance = g i
Application Separator - = I
Password -
Rezource Analysis
Calculations
Startup Fitters

Time
= 12 hour {1:30 PM)

= 24 hour (13:30)

{* Do not show time

[¥ Showe minutes

Sample

I12—Apr—2[|-15

Help | @ Close
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Algell jlLi3)]

User Preferences Y
e Currency Options |
Dates
Select a currency for viewing monetary values
Currency
E-Mail IDnllar E
Aszistance
Application ¥ Show currency symbol 5
Password I+ Show decimal digits 0.00
Resource Analysis %= Select Currency =
Calculations « Display: Currency Types
Startup Filters Search II
Currency Iy Currency Mame ) @
ARS Argentine Peso El
AUST Australian Dollar
BRL Brazilian Real
LK. British Pound
CAD Canadian Dollar
CNY Chinese Yuan
EUR EURD
HED Hong Kong Dollar
INR Indian Rupes ™
£ B ’ ’ >
Help | @ Close
Currencies jliai Admin Agild (g gpal Callge gl Asl Jig
&dminI]Currencies =
— Display: Currencies | = Close |
Base |Currency IDd | Currency Name Currency Symbol | Exchange Ra w»
ol |usD Dollar % 1000000 == Add
me I ars Argentine Peso 5 3.077000
| B ausT Australian Dollar AS 1.208000 =g e
- BRL Brazilian Real RS 2.014000
o A British Pound £ 0.501752 Help
- cAaD Canadian Dollar CAS 1.105730
grement | I chyv Chinese “rfuan A 7.594000 ]
pncrete w < >
oject
2 From Cligy General Appearance |
Payment
1 Decimal symbol Number of decimal places
I . vI |2 vI
Diigit grouping symbol
g | . hl
board
% = Sample currency symbol
= —— Positive currency format Megative currency format
tionships |51-1 vI |[51.‘1} vI
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Yaaaill Glalac]

User Preferences

=

Time Units

Application

Password

Resource Analysis

Calculations

Startup Fiters

E-mail Protocol

Specify the mail protocol for application e-mail.

E-mail Protocol Ilnterne‘t vI

Mail Server Login

Iadmln
i Password
Mail Configuration

Cutgoing Mail Server (SMTP)
qutguing.server.cum

User E-mail Address

Iadmin @acme. com

Help | |*_3.| Clo=se |

User Preferences

Loglaal gl Wizard I Agild jlak )l
=

Time Units

Wizards |

Application

Password

Would you like to use wizards when adding new activities and
resources?

[+ Use New Resource Wizard

[+ Use New Activity Wizar.

RBesource Analysis

Calculations

Startup Filtters

Help | @ Close
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User Preferences

&) oo i B} &35t

Group and Sort AuuiLi g aglipll 2l Cilalac) byl

pd

Time Units

Dates

Currency

E-Mail

Assistance

I Application

Password

Re=source Anahrsis

Calculations

Startup Fiters

Startup Window

Application Startup Window

I Show the Issue Mavigator dialog at startup

T Show the Welcome dialog at startup

| Application Log File |

I Write trace of internal functions to log file

Group and Sorting

Labels on grouping bands
I Show ID / Code
v Show Mame ! Description

Colummns

Select financial pericds to view in columns

| I

Help =

Close |

User Preferences

aglipll Password aeil
>

Time Units

Dates

User Password |

Click the "Password” button to change your current application

Currency

password.

E-Mail

Asziztance

B Password |

Application

Change Password

Password

Resource Analysis

o oK
Please enter your current password

Calculations

|| @ Cancel

Startup Eilters

Help

New password

Confirm new password

(Password length: 1 to 20
characters.}

Help Close

|
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Filter Jlilalac] Juasi

User Preferences o
Tora s Startup Filters |
Dates Choose the default fiters to start the application. If you choose to
A wview all data the application may take longer to start. These fiters
= =Y can be modified in the individual views.

E-Mail
. Current project View all data
Azziztance
- data only (Mo Filter)

Application
Password "I Resources [ i+
Resource Analysis ? Roles - [
Calculations ? oBs o L.
Startup Fitters T Activity Codes o [

¥ CostAccounts " i

Use the following setting to determine whether this type of data wwill
lpad at startup. If you choose to load the data, the application may
take longer to start and some views may take longer to load. If using a
PS Professional database, this setting will alzo affect whether to use
resource and role data during project summarization.

[¥ Resource Summary data

Help | = Close
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Admin Preferences jliai Admin Agild (g

General Jlcalalac il Juaeil

Admin Preferences ot
i Code Separator |
Data Limitz
- Specify the character for separating concatenated codes. | is also the default WEBS
I Lengths code separator for new projects.

Time: Pericds
Earned Value Code Separator I
Reportz

Starting Day of Week
Options

Specify the starting day of the week for calendars.

Rate Types
Industry

First day of week Saturday j

Activity Duration

Specify the default duration for new activities.

Default Duration g

Password Policy

The Password Policy reguires a minimum length of & characters and at least one
number and one letter in a user's password.

[~ Enable password policy

Help @ Close
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Maximum Tree JlClalac] 4 panill

Admin Preferences ot
General Data Limits |
Data Limitz
— Specify the maximum nurmber of levels for trees.

D Lengths EPS/WBS tree maximum levels 10 |i||
Time Periods
0BS5S tree maximum levels 10 |A|
Earned Walue =l
Reports Resources tree maximum levels 10 |ill
Options Role tree maximum levels 0 |i|
-
Rate Types Cost Account tree maximum levels 10 |ﬂ
-
Industry
Activity Code tree maximum levels 10 |i|
-
Resource Code tree maximum levels 20 |i||
-
Project Code tree maximum levels 10 |i|
-
Maximum activity codes per project 10 |i|
-
Maximum bazelines per project 10 |i||
-
Maximum bazelines copied with project k) |i||
-
Help @ Close
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ID Jl ALl cagall Aabijl

Admin Preferences >
Sl ID Lengths |
Data Limits
- Specify the maximum number of characters to allow for ID fields at each tree level.

I Lengths
Time Pericds
Earned Value Project ID maximum characters 20 |i||
—_ w
Reportz
Options WBS Code maximum characters 20 |i||
- -
Rate Types
Industry Resource ID maximum characters 20 |i||
— -
Activity ID maximum characters 20 |A|
ol
Cost Account ID maximum characters 20 |A|
|
Role I maximum characters 20 |A|
-l
Help @ Close
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Time Jb Aalall Cilalac Ul bual

Admin Preferences =
General _ N
Hours per Time Period |
Data Limits
— Specify the number of work hours for each time pericd.
I Lengths
Time Periods Hours/Day HoursM\Week Hours/Month HoursMear
Earned Value I 8.0 I 40.0 I 172.0 I 2000.0
Reports [T Use assigned calendar to specify the number of work hours for each time period
Options
Time Period Abbreviations |
Rate Types
Specify the abbreviation for each time pericd.
Industry
Minutes Hours Cays
fn In |
Weeks Months “ears
fiw fm J

Help | @ Close

Admin Categories (g aglipll ulidll Cilang Adlal

Admin Help

Admin Categories = |
EED EFEETE NIES Units OF Measure |
Expense Categones | ~ Display: Units of Measure | gk Add | ;
Fiy WES Category Unit Abbrewviation = | Unit Mame 7

[Unit] b4 Delete | =
&) Document Categories|
[=) Document Status. — Shif |
Risk Categories - Shift dowwn |
'@ﬂutebnnk Topics
B Units of Measure 0
E
Help | @ Close o
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ggpugllSave Jgsl
IS0 Edit View Project
o New..  CtlsN
~H Close Al Ctrl+W

& Import
K] Export
¥
Export 5
Export Format
Select the export format.
f* Primavera PM - (XER) 2.3 or later j
{~ Primavera Contractor - (XER) g; or later ~
" Primavera PG - (XML) a4
a.0
i~ Spreadsheet - (XLS) 70
{" Primavera Praject Planner - (P3) gf
€ Wirosoft Projct Cm— |
" UNJCEFACT (XML}
B oo | met | R e |
Export 5

Export Type ‘

Select the type of data to export.

i~ Resource Only
i~ Role Only

@ Cancel 4 Prev | Mext }| EH  Finigh |
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L EITET: Sl CIN TIES

Export [E] save File %
File Name H <« MyFiles » Mywork » JARA w O Search JARA 2
Organize + New folder == - o
What is the name of the xer file? o
a0 A360 Drive (Al MName Date medified Type
File Mamea
I Desktop 5] 1aRa 8/25/201712:43PM  Open with PG Prof...
F:\Wy Files\My work\ ARAMARA xer g
; Downloads
J'i Music
=] Pictures
m Videos

“ie Local Disk (C:)

- Mohamed (E:)

= Engineering (] ¥ < >
e Cancel ‘ Prev

File name: | G

Save as type: | XER Files (*.xer)

# Hide Folders Cancel

Ipslggpll ,le cgpngll Import Josl

Import X

File Name

Please enter the file name of the .xer file being imported.

File Name

CAlzers\ADMINDesktopl) ARA xer J

e Cancel { Prev | Hext }| E Finish |
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Import

Import Project Options

The project(s) listed in the grid below are found in vour import file. If the same project(s) already
exizts (based on Project ID} in the database, the Match checkbox will be selected. Select the
import action and destination

Project ID Katch | Import Action | Import To
Update Existing Proje v |

Create Mew Project
Ignore this Project
Replace Exigting Project
Update Existing Project

@ cancel 4 prev | Mext }| B Finish |

Add to Exisiting Project
- aoliply cgpitg (o sjas AlSLo )

Create new Project
2423 £gpiigs il

Ignore This Project
gopiigll Jalyi

Replace Existing Project
nilag nlllalg agliplly agaggll cgpngll Alljl

Update Existing Project
aoliply agagall copingll | le Calpsiill ASLoi
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Import Project Options

import action and destination

The project(s) listed in the grid below are found in your import file. If the same project(s) already
exists (based on Project ID) in the database, the Match checkbox wil be selected. Select the

&) oo i B} &35t

EPS Jhlial giy agaa copiips Alidlall

Bl Select EPS to add into X
- Dizplay: EPS

Search I]

EPS ID EPS Name =

Project ID Match | Import Action

— T

@ Cancel ‘

| Create New Project

Import To

m 4+ Concrete

- Egypt Concrete Egy
<k Infrastructure Concrete Egypt In
<}= Real Estate Concrete Egypt R

<= Petroleum secl Concrete Egypt P
-<» North Africa Concrete Nor

<J» Petroleum seci Concrete North A
< Real Estate N.A Concrete North A
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Layout hdnl

Eile Edit View Project Enterprise Tools Admin Help

R

HN=R R

Sio B 6 E e O

[

.

‘eE mEl

Activiti

i = Lawout. Rehan

ol

ol

Layout

Bars...

Bar Chart Opticns...
Columns...
Tirmescale...

Progress Spotlight
Progress Line
Attachments

Table Font and Row...
Activity Network
Bottorn Layout Options...

Filters...
Group and Sort...

Show on Top

Show on Battom
Hint Help

Expand All
Collapse All
Collapse Ta..

Ctrl+Mum +

Ctrl+Mum -

Dur:

Frading

;n ced Payment
date

| Sign board

Save Layout As

Layout Name

Available to

User

I Current User

Help |

=l

Iadmin Primavera Ad m_I

Project

| L]

=

@ Cancel

Save

Olas ) daaa
Primavera



www.prof-eng.net & sl g i bl &3yts

Figuggsll abdal Export jliislg Layout Jl iy padi
Import jlidi aglexi.ul agyilgaicg

=] Open Layout =
Layout LS Open
@ Resource Overallocation Profile
@ Resource Overallocation Spreadsheet @ Cancel
&3 Resource Units Profile
@ Resource Units Spreadshest EI Apphy
@ Resources - Budgeted Labor
@ Resources - Budgeted Monlabor K Delete
@ Resources - Budgeted Total Units
@ Standard Activity Status &| Import
& WBS - Detailed
B WBS - Summary at Level 3 1y B
&l Work Load Analysis
User - admin —

@ Rehan
| @Rehant

£ >
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